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HOUSE KEEPING

1. Drop any questions into the chat box and we will answer them at the 

end of the webinar. 

2. This webinar is being recorded.



AGENDA

1. Tour of the Bree Collaborative Evaluation Program and tools

a) Overview of the types of tools

b) Deep dive into topic specific tools

2. Presentation: Dr. Nkeiruka Duza and Dr. David Mayo provide examples 

of how they have used Bree Tools to plan and measure their 

implementation and improvement work



Brief Overview of the Bree Collaborative

• Established by 
legislative statute in 
2011

• Collaborative 
members are 
appointed by the 
Governor

• Represent public and 
private purchasers, 
health plans, health 
care providers, 
hospitals, and QI 
organizations.

• 40 plus guideline 
reports

So that public and 
private health care 
stakeholders would 

have the opportunity to 
identify specific ways to 

improve health care 
quality, outcomes, and 

affordability in 
Washington State

BREE

HCA
Other 

Audiences

Health 
Plans

Health Care 
Purchasers

Health System and 
providers

Washington State 
residence



Rational and Program Objectives

1. Help organizations answer their own questions about the usefulness of the Bree guidelines

2. Provide alignment for a system wide look at the usefulness of Bree guidelines

3. Measure the system-wide impact of Bree guidelines

Evaluation is an important part of the iterative process of quality 

improvement



Types of Tools and Supports

General Tools
To help organizations design and 

conduct their own evaluations

Collaborative 

Tools
To help organizations align 

evaluations and share evaluation 

methods and measures

Report-specific 

Tools
To help organizations align topic-

specific evaluations, to provide an 

evaluation framework, and to 

conceptualize how each 

organization contributes to 

system-wide change



General Tools

What are they for?

• Education and 

Training

• Templates



General Tools

What are they for?

• Education and training 

• Examples

• Templates



General Tools

What are they for?

• Quantitative data 

Analysis support

• Data Collection 

planning



General Tools

What are they for?

• Qualitative data 

analysis support

• Standards and 

frameworks

• Training and 

education



Where are they?



Collaborative Tools

What are they for? 

• Share individual 

questions, including 

formats, scales, 

audiences and 

responses

• Create large data sets 

to validate questions



Collaborative Tools

What are they for?

• Use validated 

surveys

• Share complete 

surveys

• Share survey results 

to create large data 

sets



What are they for?

• Share home-grown 

measures definitions

• Share process 

measure concepts 

and definitions

• Share queries

• Share data elements

Collaborative Tools



Where are they?



Report Specific Tools

Evaluation Frameworks

• Definitions and key concepts

• Principles and standards

• Information on resources to help 

align evaluations across system 

actors

• Guidelines for setting priorities 

and what, when and ways, to 

evaluate

• Health ecosystem roles and 

responsibilities



Report Specific Tools

Evaluation Matrix

• Outlines objectives for 

audiences, by 

component

• Outlines measures for 

each component



Report Specific Tools

Score Cards

• Created for each type of 

guideline audience

• Measure your processes against 

recommendations

• Use to plan for evaluation 

• Share with the Bree to be 

included in reports and 

compare your data with others

• Submit to win awards for best 

practices



Report Specific Tools

What questions can it 

help answer?

How does the Bree work 

group envision these 

guidelines creating change 

in the health care 

ecosystem ?

Where does your 

organization fit in?



Where are they?



Today’s Speaker

Measuring Change: Using Bree Collaborative Tools - Moving from 
Implementation to Understanding on Perinatal Behavioral Health



Who we are
The Puget Sound High Value Network (PSHVN) is a network comprised of the highest quality 
health care organizations in Washington State that provide flexible, affordable health care for 
members of the School Employee and Public Employee Benefit Boards in King, Kitsap, Pierce, 
Snohomish, and Yakima counties.



Care Transformation at PSHVN

● PSHVN collaborates with the Health Care Authority (HCA) to select Bree Collaborative 
quality improvement initiatives with the goal of transforming care within our network.

● The objective of care transformation expands beyond the PSHVN populations; the 
goal is to improve the quality of care for all Washingtonians.

● This is the first year that PSHVN is working on perinatal behavioral health for our 
Quality Improvement Project (QIP).



Why PBH for our QIP?

● Perinatal mental health conditions are the most common complications of pregnancy and 
the first year following childbirth, affecting upwards of 1 in 5 perinatal individuals. 

● The most recent data from 36 maternal mortality review committees (MMRCs) revealed
that perinatal mental health conditions are the leading cause of pregnancy-related deaths.

● Reports from 14 MMRCs determined that all perinatal mental health–related deaths were 
preventable.

Source: Institute for Healthcare Improvement (IHI) and Alliance for Innovation on Maternal Health (AIM) 



Why Bree Collaborative PBH guidelines for our QIP?

Evidence based guidelines that lead to improved 
outcomes. 

Provides framework and tools for implementing 
their guidelines and tracking progress.

Collaborative team that is very responsive 
and supportive.



PSHVN PBH QIP - Step 1

The Bree Collaborative developed several checklist tools.  In the checklist tools, guidelines
are arranged into a level system for clinicians, delivery site and health systems. 

Levels 1, 2, and 3 correspond to the perceived level of difficulty in implementing the 
guidelines. 

We began our journey of implementing the Bree Collaborative PBH guidelines with the Level 1 
checklist tools for clinicians, outpatient clinics, and birthing hospitals. 

Using the Bree Collaborative PBH Level 1 checklist tools, PSHVN was able to 
understand the big picture current state of PBH across our network and identify 

gaps



PSHVN PBH QIP - Step 2

Bree Collaborative created evaluation scorecards that are designed to help measure progress 
on the implementation of their guidelines. These scorecards are aligned across audience types 
such as clinicians, outpatient clinics, and hospitals.

The scorecards provided us a framework for choosing our goals, tracking our targets, and 
outcomes across our network. 

Using the Bree Collaborative evaluation scorecards, we established our baseline 
scores. Our baseline scores for each guideline, highlighted the areas of greatest 

opportunity across our network from which we chose two as the goals for our QIP.



Sample Scorecard - Perinatal Care Providers 



PSHVN PBH QIP Goals

In addition to the above goals, PSHVN is collecting information on perinatal depression screening tools used 
across member clinics



PSHVN BPH QIP -2025 Action Plan At A Glance 

Q3

● Implement TIC education for 

providers who have not 

received training

● Continue SDOH screening for 

all perinatal patients

● Begin to collect data on TIC 

education and SDOH 

screening from network 

partners

● Review data for improvement 

opportunities

Q4

● Share QIP data with HCA by 

10/31

● Implement TIC education for 

providers who have not 

received training

● Continue SDOH screening for 

all perinatal patients

● Continue to review data for 

improvement opportunities 

Q1

● Use Bree checklist tools to 

understand current state of 

PBH across PSHVN and 

identify gaps 

● Use Bree scorecards to 

determine areas of greatest 

opportunity

● Choose 2 goals from the Bree 

PBH guidelines based on 

scorecard data. 

● Set targets for the goals
Q2

● Network partners to implement 

trauma informed care (TIC)  

education for providers (acute 

care setting goal)

● Network partners to implement 

SDOH screening (ambulatory 

care setting goal)

● Collect information on perinatal 

depression screening tools 

used across member clinics 



Thank you!



Upcoming Events: Evaluation

Evaluation Forums
May 28th, 2025 - Perinatal Behavioral Health 

June 25th , 2025 - Outpatient Infection Control 

July 24th , 2025 - Impacts of Extreme Heat and Wildfire Smoke 

August 27th, 2025 – Opioid Use Disorder Treatment Revision 

September 25th, 2025 - Behavioral Health: Early Interventions for Youth

Evaluation Webinar Series: Measuring Change
July 2025, date TBD – Using Bree Collaborative Guidelines and Metrics to Inform 

Provider-facing Opioid Prescribing Dashboards

September 2025, date TBD – Comparing and aligning frameworks 



Stay Connected 

Karie Nicholas, Evaluation and 
Measurement Manager

Ginny Weir, CEO, Foundation for 
Health Care Quality

Beth Bojkov, Director of 
Research & Best Practice

Emily Nudelman, Director, 
Implementation and Outreach

knicholas@qualityhealth.org gweir@qualityhealth.org ebojkov@qualityhealth.org enudelman@qualityhealth.org

Bree Collaborative Website Evaluation Blog

Nkeiruka Duze, Medical Director David Mayo, Division Director

nkeiruka.duze@commonspirit.org david.mayo@commonspirit.org
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