FEP Workplan
Chair: Darcy Jaffe, ARNP, WSHA/Bree Collaborative
Meeting Dates/Times: First Wednesdays 3-4:30PM
Draft Focus Areas

	Focus Area

	Early Detection & Rapid Access

	Improvements in Treatment

	Transitions of Care



Taking a socioecological life-course perspective – following the patient through the system from at risk/first symptoms to recovery and remission and considering social and environmental factors contributing to risk and outcomes

	Focus Area
	Key Components

	Early Detection & Rapid Access
	· Effective/easy screening
· Improved outreach
· Regional Adaption, overcoming workforce challenges
· Payment Parity

	Improvements in Treatment
	· Payment parity 
· Clinical high risk groups
· Special considerations (concurrent substance use, neurodiverse, etc)
· Medication considerations (LAIs)

	Transitions of Care
	· Coordinated transitions of care
· Step-down services/continuation of CSC



Stakeholder Groups
· Primary Care Clinics/Outpatient Clinics?
· Behavioral Health Organizations/Providers
· Emergency Departments
· Health Plans
· Employers
· State Agencies
· HCA
· Public Health (state & local?)
· DBHR – including crisis care centers in King County?

Workgroup Timeline
	Month
	Topics 
	Milestones
	Notes

	January
	Introductions

	Finalize Draft Charter
	Charter will be approved at January Bree meeting

	February
	Existing Guidelines Review
New Journey’s Overview
Begin/finalize focus areas
	
	

	March 
	TBD
Objective: Finalize Focus Areas
	Finalize Focus Areas
	Update at Bree Meeting 

	April
	Evidence Review Focus area 1
Objective: Draft guidelines for Focus Area 1
	
	

	May
	Speaker pending – learning health systems 
	
	Update at Bree Meeting 

	June
	Evidence Review focus area 2 
Objective: Draft guidelines for Focus Area 2
	
	

	July
	Evidence Review focus area 3
Objective: Draft guidelines for Focus Area 3

	
	Update at Bree Meeting
Potential speaker on payment strategies 

	August
	TBD, as needed
	
	

	September 
	First Draft Review
Objective: Send draft report to Bree for public comment
	First draft put up for public comment
	First draft approved for public comment by Bree members

	October
	Checklists
Evaluation Framework
Report up for Public Comment
	
	

	November
	Public Comment Review
Finalize report and guidelines
	Final report and guidelines complete
	Final draft approved by Bree members



