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FOUNDATION FOR
Health Care Quality

SURGICAL CARE OUTCOMES ASSESSMENT PROGRAM (SCOAP) &
SPINE CARE OUTCOMES ASSESSMENT PROGRAM (SpiNne COAP)

2024 Annual Conference
Friday, June 7, 2024 | 8:00 AM — 3:45 PM

Registration Opens: EXHIBITS & NETWORKING, CONTINENTAL BREAKFAST
Informal JOINT Management Committee Meet & Greet

Welcome & Overview
Vickie Kolios-Morris, MSHSA, CPHQ — Sr. Program Director, Surgical COAP & Spine COAP, FHCQ
Virginia Weir, MPH — CEO, Foundation for Health Care Quality

At the end of this educational activity, participants should be able to:
v Identify at least one metric the surgical team will work on in the coming year
v' Propose at least one best practice to improve quality, standardization, or equity in surgical care
v' Develop a plan for ongoing review of hospital surgical quality improvement metrics in a transparent
manner internally and/or externally

Health Data & Metrics: Past, Present and Future of Surgical COAP & Spine COAP
Nicholas J. Kassebaum, MD = Medical Director, Surgical COAP & Spine COAP, FHCQ
Jean-Christophe Leveque, MD—Chair, Spine COAP Management Committee
Robert M. Rush, Jr., MD, FACS — Chair, SCOAP Advisory Board

Keynote: Using Numbers to Drive Real-World Change
Clifford Y. Ko, MD, MS, MSHS, FACS, Director, Division of Research and Optimal Patient Care, American
College of Surgeons, Chicago, IL

BREAK

PRESENTATION/PANEL DISCUSSION: Artificial Intelligence in Healthcare

Kim Swafford, MHA—Industry Executive, Healthcare Microsoft

Chris Dale, MD MPH, Medical Director, Clinical Innovation, Virtual Care and Digital Health, Providence
Jean-Christophe Leveque, MD—Chair, Spine COAP Management Committee

PANEL DISCUSSION: Driving Change: What’s in it for me? (Payers/Purchasers panel)
Gary Franklin, MD, MPH, Medical Director, Washington State Labor & Industries
Mary Kay O’Neill, MD, MBA—Senior Health Consultant, Mercer

LUNCH
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SCOAP: Patient Optimization, Enhanced Recovery, and Outcomes

Colorectal — Nicholas J. Kassebaum, MD — Medical Director, Surgical COAP & Spine COAP, FHCQ

Small Bowel Obstruction - W. Scott Helton, MD, FACS, Associate Medical Director

Bariatrics - Thien Nguyen, MD, Overlake Hospital Medical Center, Associate Medical Director
Appendectomy - Robert M. Rush, Jr., MD, FACS — SCOAP Advisory Board Chair, Associate Medical Director

Spine COAP: Patient Optimization, Enhanced Recovery, and Outcomes
Jean-Christophe Leveque, MD—Chair, Spine COAP Management Committee

SCOAP and Spine COAP Research Projects: How to drive change!
Nicholas J. Kassebaum, MD — Medical Director, Surgical COAP & Spine COAP, FHCQ

What Else is Ahead for SCOAP & Spine COAP?
Nicholas J. Kassebaum, MD = Medical Director, Surgical COAP & Spine COAP, FHCQ

Adjourn
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